Robb Zarges

69 Fales St., Worcester, MA 01606 

508-831-8248  rzarges@gmail.com
Summary: 
Experienced senior level nonprofit executive. Excels in organizational development, program implementation, fund-development with individuals, corporations, foundations and federal and state governments. Highly competent at diagnosing and creatively addressing complex human system and behavioral issues affecting organizational performance. Excellent presentation, facilitation and communication skills. 

Education
Ph.D. Candidate in Organizational Leadership 

Dissertation: 
Regent University, Virginia Beach, VA
Certificate of Advanced Graduate Study in Organizational Leadership, 2005 
Regent University, Virginia Beach, VA
MA in Counseling , 1992
Gordon-Conwell Theological Seminary, S. Hamilton, MA 

BS in Bible and Christian Education, 1989
Houghton College, Houghton, NY

Teaching Experience

Adjunct Professor

Clark University, Worcester, MA

September 2014- present

· Teach graduate level courses in Nonprofit Management 

· Teach graduate level courses in the Youth Work Practice Certificate Program

Adjunct Professor



City Vision University, Boston, MA


September 2015- present

· Teach undergraduate course in Counseling in the Urban Context
Professional Experience 

Founder and President

Kainos Coaching and Consulting, LLC, Worcester, MA

August 2015- present

· Full-service consulting firm for nonprofits

· Specializing in leadership transition, strategic planning and organizational development

Executive Director 
Straight Ahead Ministries, Inc., Worcester, MA  

January 2013 – October 2015 
· Oversight of all aspects of national nonprofit organization

· Supervision of 68 staff and 13 affiliate programs in 19 states

· Organizational development and strategic plan development 

· Build donor base and foundation support

· Provide Board of Director Development

· Bring five existing social venture programs to become financially sustainable

Executive Director

Bridge Over Troubled Waters, Inc., Boston, MA

November 2008- December 2012
· Overall management of a multi-disciplinary nonprofit serving runaway, homeless and high-risk youth in Boston, MA

· Completed reorganization of an administratively heavy organization 

· Drafted, implemented and accomplished 3 Year Strategic Plan

· Secured and Managed 13 federal, state and city contracts

· Increased revenue from $2.6 million in FY 2008 to $4.1 million in 2011

· Oversaw fund development office of three staff

· Supervision of 3 senior managers and 3 program directors

· Oversight of three residential programs

· Three consecutive balanced budgets after 4 years of losses

· Was awarded the Bank of America Neighborhood builders Award and Citizen’s Bank Champion in Actions Award this year

Executive Director 
Straight Ahead Ministries, Inc., Worcester, MA  

December 2002 – November 2008 
· Oversight of all aspects of national nonprofit organization

· Supervision of 37 staff (with a retention rate of 89%) and 12 affiliate programs in 16 states

· Organizational development and leadership coaching with 12 affiliate programs 

· Built donor base and foundation support resulting in a 273% increase in total revenue in 5 years
· Implemented a 3 year national demonstration grant from the Department of Labor meeting all benchmarks and reporting requirements

· Successfully launched two new residential programs
· Reorganized the national office to redeploy resources into direct service resulting in a 210% increase in clients served annually

New England Director 
Straight Ahead Ministries, Inc., Worcester, MA 

June 1994 – November 2002 
· Pioneered new non-profit agency in CT serving juvenile offenders
· Raised financial budget including personal support account
· Recruited, trained and supported small group leaders for juvenile facilities
· Recruited, trained and supported mentors in major CT cities
· Founded and directed aftercare home for high-risk youth
Areas of Expertise

Fund Development and Financial Management

Program Development and Implementation

Strategic Planning

Organizational Assessment and Planning 
Founder to Executive Director transitions

Motivation and Leadership
Leadership and Hope

Professional Associations:
Downtown Crossing Business Development Council

MA Interagency Council on Housing and Homelessness- member and Youth working group chair
High Risk Youth Network Policy Leader

Psi Chi: National Honor Society in Psychology, member 

National Network for Youth, Board member 
US Lacrosse, member and coach

Positive Coaching Alliance, member

Board Member, Common Ground Worcester, Worcester Youth Center, House of Hope Church
